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Certified Business Analysis Professional (CBAP®)

Fa adgang til de vigtigste veerktajer og koncepter inden for Business Analysis, sa du kan mere veerdi for din organisation!
Leer blandt andet om planleegning, monitorering og kompetencer, og hvordan de forskellige omrader kan bidrage til en
succesfuld analyse. Kurset er pa engelsk, og foregar online nar det passer dig. Du har adgang til onlinekurset i 365 dage.
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Effektiv Business Analysis

Man kan gribe en forretningsanalyse an pa flere mader, men med effektive vaerktgjer og indgaende kendskab til



E

TEKNOLOGISK

forskellige analyse teknikker, kan du veere med til at skabe bedre resultater for din organisation. Med denne kursuspakke
far du et starre overblik over de forskellige elementer og far samtidigt mulighed for certificering inden for Business
Analysis, sa du kan fa papirer pa dine kompetencer.

Deltagerprofil

Kurset henvender sig til dig, som gnsker at udvikle og finpudse dine forretningsanalytiske evner, eller dig, som skal
forberede dig pa at tage certificeringen som Certified Business Analysis Professional™ (CBAP®).

Udbytte

Kom godt i gang med Business Analysis

Fa et overblik over de forskellige omrader

Fa konkrete veerkigjer, der kan hjeelpe dig i hverdagen

Fa introduktion til og veerktajerne fra den globalt anerkendte standardpraksis for analyse Business Analysis body of
knowledge (BABOK®)

« Mulighed for certificering inden for Business Analysis

Det far du pa arrangementet

« Undervisning pa engelsk

Indhold

Business Analysis Overview

» Implementing process and system changes to an organization requires fully analyzing the business to enable careful
planning. The globally recognized standards of practice in the Business Analysis Body of Knowledge (BABOK),
guide the business analyst in the proper analytics to ensure that the needs of the organization are well understood
so that solutions are designed to meet those needs. In this course, you'll learn about the final tasks in the
requirements analysis and design definition knowledge area. Defining a requirements architecture, defining design
options, and analyzing potential value and recommending solutions.

The Ba Planning And Monitoring Knowledge Area

« The Business Analysis Body of Knowledge (BABOK), outlines the globally recognized standards of practice to use
when thoroughly analyzing the business. This course explores the solution evaluation knowledge area. You'll learn
about how the tasks in the Business Analysis Planning and Monitoring Knowledge Areas produce documents that
direct you, as a business analyst, throughout a project. You'll also learn how to plan your business analytics to
identify performance improvements.

The Ba Elicitation And Collaboration Knowledge Area

« Designing effective solutions requires eliciting useful information from stakeholders. This means building good
relationships, establishing strong collaboration and monitoring stakeholder activities. Using the Business Analysis
Body of Knowledge (BABOK), as an aid to analyzing the business, a business analyst can ensure the needs of the
organization are met, and that design solutions meet those needs. In this course, you'll learn about the inputs,
guidelines and analytics techniques that are used in elicitation and collaboration tasks.

The Requirements Life Cycle Management Knowledge Area

« The requirements life cycle guides business analysts in managing requirements throughout their life span. Using the
Business Analysis Body of Knowledge (BABOK) as an aid to analyzing the business ensures the relationships
between requirements and designs are understood, traced, and approved, so that solutions meet stakeholder needs.
In this course, you'll learn about the analysis and analytics tasks in the requirements lifecycle management
knowledge area.

The Strategy Analysis Knowledge Area
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« Before the solution to a business problem can be implemented, a business analyst must perform a strategy analysis.
Analyzing the business using the standards of practice in the Business Analysis Body of Knowledge (BABOK), can
aid in assessing the organization's current state, as well as its desired future state, to determine what the change
strategy will look like. In this course, you'll explore documentation techniques, business and use cases, metrics, and
acceptance and evaluation criteria for effective business analytics work.

Radd Knowledge Area: Part 1

« Using the Business Analysis Body of Knowledge (BABOK) as a guide to analyzing the business helps the business
analyst develop requirements that represent value to stakeholders and align with business goals. In this course you'll
learn about personal skills required by for effective business analytics. You'll learn about three key tasks in the
requirements analysis and design definition knowledge area: specifying and modeling requirements, verifying
requirements, and validating requirements.

Radd Knowledge Area: Part 2

« The Business Analysis Body of Knowledge (BABOK) helps the business analyst to follow a globally recognized
standard of practice when analyzing the business. This course explores the competencies fundamental to business
analytics and analysis, including behavioral characteristics, business knowledge, and the tools and technology
knowledge necessary for effective business analysis work.

The Solution Evaluation Knowledge Area

« Standards of analytics practice in the Business Analysis Body of Knowledge (BABOK) help guide the business
analyst in tasks and requirements for analyzing the business. In this course, you'll learn about the business analysis
solution evaluation knowledge area and its necessary analytics. You'll cover the characteristics of Agile, business
intelligence, information technology, business architecture, and business process management perspectives.

Certified Business Analysis Professional

« Generally taken near the end of a program, Final Exam Certified Business Analysis Professional enables the learner
to test their knowledge in a testing environment.

Business Analysis Analytical Techniques

« One definition of business analysis is the decomposition of a problem or process into its basic elements to identify a
solution or opportunity for change. In order to carry out this analysis, a business analyst must understand and
regularly use analytics tools and models to help in the scoping, planning, and decision-making process. In this
course, you'll learn some key principles covered in the business analysis body of knowledge (BABOK) framework,
which explains the business tasks that must be performed to deliver a solution that provides value for an
organization. This framework includes effective techniques that you can use when analyzing the business
environment your organization operates in.

Business Analysis Activities And Tools

« When carrying out a business analysis activity, you’ll often need to synthesize and parse vast quantities of data. To
get meaningful and useful information from this raw data, you must be competent in a wide range of business
analytics tools and techniques. In this course, you'll learn about the different tools to use when analyzing the
business challenges your organization is facing. You'll also explore some of the key models and activities covered in
the business analysis body of knowledge (BABOK) framework, which describes the tasks that a business analyst
must perform to deliver an effective solution to a problem.

Business Analysis Documentation And Criteria

« In this course, you'll learn about documentation techniques, business and use cases, metrics, and acceptance and
evaluation criteria for effective business analysis work.

Personal Skills For Effective Business Analysis

« The effective use of analytics tools and techniques is a key requirement when analyzing the business problems your
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organization is currently dealing with. However, it’s vital that you also possess a strong set of personal skills to help
you process and understand the large amounts of data you'll likely come across during your analysis. In this course,
you'll learn about some of the personal competencies required by a business analyst. These skills are covered in the
business analysis body of knowledge (BABOK), and include analytical thinking and problem solving, interaction
skills, and communication skills.

Business Analysis Professional Effectiveness Competencies

« In addition to personal skills such as problem-solving ability and communication skills, a business analyst must also
possess a core set of professional competencies in order to do their job effectively. In this course, you'll learn about
some of the professional competencies that are fundamental to business analysis, and which are featured in the
business analysis body of knowledge (BABOK). You'll explore the behavioral characteristics and business
knowledge needed when analyzing the business challenges your organization must overcome. You'll also learn
about the analytics tools and technology knowledge necessary to carry out a detailed and useful business analysis.

Perspectives For Effective Business Analysis

« When analyzing the business problems, or internal processes, that exist in your organization, you must be
knowledgeable in the characteristics, required competencies, methodologies and analytics tools involved. You'll also
need to understand how different business analysis perspectives apply or can be combined depending on your
organization’s context. In this course, you'll learn about characteristics of Agile and business intelligence. The course
also covers different perspectives of information technology, business architecture, and business process
management — perspectives that are also feature in the business analysis body of knowledge (BABOK) framework,
which outlines the tasks that a business analyst must perform to deliver an effective solution to a problem.

Tidsforbrug
Kursuspakken bestar af 14 moduler og kan gennemfares pé ca. 19 timer.
Form

Denne online kursuspakke bestar af flere forskellige kurser, som du ved tilmelding har adgang til i 365 dage. Hvert enkelt
kursus er opdelt i flere kursusmoduler, som du via en oversigtsmenu kan tage i den rackkefalge, du gnsker. Modulerne
indeholder lyd, billeder og tekst, der gennemgar kursusindholdet. Nogle moduler indeholder sma videofilm med scenarier
og cases. Ved hvert kursus har du mulighed for at teste din forstaelse af indholdet med tests, som du kan tage bade for,
under og efter kurset. Du gennemfgrer kursusmodulerne via din computer eller tablet med lyd og adgang til Internettet. Du
kan selv styre, hvornar du vil tage modulerne — og de kan szettes pa pause undervejs.

Lees mere om vores online kurser og se svar pa dine spgrgsmal (FAQ).

Certificering

Kurset forbereder dig pa Certified Business Analysis Professional™ (CBAP®) certficering. Certificeringen skal kabes
seperat hos ekstern udbyder. Certificeringen er forbeholdt erfarne forretningsanalytikere med mindst 7.500 timers
forretningsanalytisk arbejde inden for de seneste 10 ar. Med CBAP® certificering fra 1IBA, far du papirer pa din viden og
erfaring inden for forretningsanalyse, og ager din vaerdi.

Klik her og laes mere om CBAP® certficering.

Sogte du et andet online kursus?

Vi tilbyder en bred vifte af forskellige kurser inden for mange omrader. Kontakt os pa tIf. 72203000 eller
kurser@teknologisk.dk, sa vi kan hjeelpe med at imgdekomme dit behov.

Se desuden listen over vores udvalgte online kurser.

Kgb online kurser til flere


https://www.teknologisk.dk/kurser/faq-online-kurser/42840
https://www.iiba.org/certification/core-business-analysis-certifications/CBAP/
mailto:kurser@teknologisk.dk
https://www.teknologisk.dk/kurser/online-kurser/36522
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Er | en afdeling, en hel virksomhed eller blot flere personer, der gnsker adgang til online kurser, s& kontakt os og fa et

tilbud pa tIf. 72203000 eller kurser@teknologisk.dk.
Bemaerkninger

Kurset afholdes i samarbejde med en partner.

Har du faglige sporgsmal sa kontakt

Christian Ravn Agergaard Pedersen
+45 72202447

crpe@teknologisk.dk
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